Quality and Sustainability

Another coet-efiective way to expand freining aciviies has
baen fo launch web training programmes. For the past five years,
FIOIC has offered the ¥bung Professionsis Mansgemant Training
Brogramme (YPMTE) to young professionals eager io develop
their leadership and management skils in a global sstting. The
programme consets of two components: a seven-month online
training programme followed by closing sessions and participation
in ADKCs amual conference with a fnal presentation at the
confierence’s Futwre [esders Wonkshop. The 2008 programme
included young prodessionals from coundries a3 diverse &s
Ausiralia, Canada, Migena, Korea, Ireland, and the Czech
Bepublic. ADIC succassfuly lBunched in early-2008 the aFITIC
Training Programme with a8 Contracts Module 0 (Professionsl
Senices Agresments) four-month programme covening the FIDIC
clientconzultant, sub-consufamt, joint wenlure, and
represantatives agreements, with SFC-Consult, Denmark,
=upphing the fraining. Repseating the eADIC Module 0 early in the
year on &n ennual basis was planned, together with the
imtroduction of addiional eADIG programmes basaed on other
FIDIC contracts and business practice training modules.

Young Frofessionals Fomm

Another key component of FADICE business dessloprmant
acthities was the Young Professionds Forum [(YPF). The YPF
stearng commities hald ks annual mesting at the FIDIC 2008
Cusbec Conferance to discuss coordination betwesn the growing
number of national YPF's fforums are now listed on the YPFs
webzite ypl idic.ch for 12 couniries) and to elect & new steerng
committes (chaired by Alex Eyquemn, Faber Maunsell, LUE). Young
mﬁm&mﬁpﬁﬂpﬁnm in thie confienence wane responsible for
2 EEs 50N On Buccession management that stirected considerabls
imterast, gwven the lack of skiled mesowces throughout the
consulting engineering indusiry. Prasentstionz by Gayle Roberts
iStanley Consultams, USA), Liw Luchang (Halcrow Enginearing,
China) and Les Wanjze (Dongsung, Korea) geve nvelusble insights
about how frms around the word wene working 1o ensure that
“our comparmy thiives bayond our years”. The AIDIG YPF publshed
a bi-morthhy newsistter and deseminated information of interest o
Y= through its website.

Quality and Sustainability

The selection of consulftents on the basis of qualty = a
conesulting angineering industry comersione and emsential for
daivering sustenable projects. In Cuality - o Cuadlificafions -
Based Zelection (BT, a fee basaed on the scope of sandces is
negotiated after the most qualified firm has bean identified and a
detaled scope of work jointly developed by the clent and the
consultant. 0BS5S iz widely edopted &= a formal procuremeant
method i the USA In the case of Japan, Ald Hiroteni, AJCE-
epan President, reporied at the FIDIC 2008 Quebec Conference
that =ince a 1898 recommendation by a government committes,
the feas for nationaly procured conzuliant serices selected by
(IES had increased theeefold, and today outweighed those for
cost-based methods by 20%. The challsnge now wes o have
local euthonifies adopt OBS. Peter Stebliin, encther ADIC 2008
conference speaker, reminded paricdpants that Ganada’s
InfraGuwide guidelines developed in cooperation with the

Federation of Canadian Municpalies to promote OBE was
endorsed by over 70 local communities in Canada. For him, the
chalenges for procurement by OBS wene to better demonstrate
eavings and how to negotiste athically. Given the need to continue
to demonetrate the value of OBS, ADIC decided 1o develop a fresh
gpproach for promoting 085 &= the intemational =tandard for
consuliant sdection by updating the 1984 RDIC publication

Cusiiy management standsids

With some one milion cerificates issued, the International
Slandards Organization (150) 80012008 Cudity Management
(OM) reguirements standsrd has replaced the 2000 version o
make requirements clearer and fo improve compatibifby with ofher
sisndards. Lksing & B0 2008 table summarising changes, u=ars
ehould determine the impact of 120 80012008 on their cument
interpretation of ES0 8001 , a= adustments to OM systems may be
nesded, nofing that from Mowember 2040 S0 S004:2000
certificates will be imwslid. The FIDIC Cuskty Management
Committes chaired by Waller Pains, Austria, will asssss the
impact of the new wersion on the A Quslty Managemeand Guide
and the ADKC F50 9007:2000 Qualky Mansgement Inderpretive
Guide, the consuling engineenng indusiry's E0-recognized
sactor guides. Given the meuks of the ADIC 2007 quakty
managemant survey that confirmed the importance of monitoning
the development of al IS0 OM =tendard=s, Walter Paimsi
parficipated in the February 2008 mesting of fhe 50 Technical
Commitiee responzible for further deweloping the 150 900
stsndard. Stekeholders will =horty be asked o comment on the
rezuliz of a brainstomming session on possible drections for &
resizion in sbout 2015,

Susfainahiity

The Sustainable Development Commitiss WA Walace, LIEA
- EDC char; K. Adecla, Migeria; M. Batayneh, Jordan; J. Boswell,
South Afica; L wven der Putie, Methadand=: 5. Wi, Inda; K.
Kariya, Japan; E. Schissppi, Swizadand: &, Tauts, South Africa).
was charged with and incorporating Project Sustainabiity
Management [P5M) princples into industry best practice and
expanding the acceptance and applcation of PEM to make it the
standard for setting sustanable development project goas. The
committes doas this by working with intermnational and sector
organisations such az 120, UMEF and ICLE] on communication,
training and assimiaiing lessons leamt. A major task for the S0C




